Manusher Jonno Foundation
Detailed Project Budget

Name of the organization: Managemen! and Resources Development Initiative (MRDI}

Name of the Project: Better governance for better services

Project period 1st January 2019 to 31st December 2021

Project duration, Three (03 ) years

Grants sze Medium

Total budget 25.711.248 (Tk Two Corer Fifty Seven Lac Eleven Thousand Two Hundred Forty Eight Only)
738000 (Tk Seven Lac Thirty Eight Thousand only)

MJF's contribution 24973,248 (Tk Two Corer Forty Nine Lac Seventy Three Thousand Two Hundred Forty Eight Only)
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NOTE:

Note-i  Budget head 50 2. Depuly Manager of MRDI, Mr Rahmatul Alam will be deputed as the PC of this project Salary of PC 1s budgeted as per hes current pay which ks higher than he EPR guidehine The project is advocacy and knowtedge based in nature, lor which expenence is essential. Also, our expenences says. parbal time of the PC hampered the project implementabion
Note-2  Budget 50 3 Deputy Menager Accounts My Shamaz Ahmed will be depuled partialty 1o the project (85%) to the posibon. But considenng his cument salary and expenence in MADI. we dropped the partial involvement of head of finance and added the amount to s salary

Mote-3  Baseline survey This progect 1s vinually conbruabon of MRDI MJF RT! inferventon in Jashore and the currently the national RTI survey s goang on by MJF and MRDI. Lesson of our previous project and findings of the survey will prowide 3 basehne situation 5o, we wall not conduct any baseline survey fon this project

e W— M 5() »;‘Jb' ol
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Meate-6

Mote-7

Note-8

Mote-9

Note- 10

Note-11

Naote-17

Nole-13

Note-14

Stafl avel As per proect the project actnty plan, the microbus wall be hired for Waveiing outside Dhaka  The rent of vehscle vanes according 1o the lengih of stary
We will infroduce 2n RT| ceriification course for youth through Mobsle applicabion and web based e-learming solution. Anncuncemenl on the certification course will be published in nabonal and local newspapers and socasl media, Alter successhil accomplishment of the course, every youth will be awarded with cerbficate Apart from youth, olher people can also enroll the coursa 1o increase thew knowledge on RT)

Perchism As per policy. MRDI staff enjoy taka 1500 as perdum. As per the EPR gundeline. we have allocated 300 taka from the project and remissning 700 taka will be ailocated as per contribubion of organczation

Resource Persons and consultants: Information commussion and Cabinet Divis:on will be strategec partner for ths progect. Cument and former Secretanes, Chued informabon commussionens, information commessioners, other hagh officals and experts having a deep knowledge on R T1, advocacy & communication will be part i diflerent capacity bulding, research and advocacy programme. Honoranum has been budgeted as per MRDI standard and
prachce for such level Basdes thes, sv beked wall be prowided lor ondy former and cumend Secretanes, Chiel informaton commessioners, informabon commessioners and other high officials.

Budget 60152 We are already registered with an onfine training platform Elademy. keepmg our long-term online capacity buriding plan in mind For which we have aiready pasd 2500 ewro as regisirabion fee and we have [0 pay renewal fee 2500 suro n subsequent year and A fraining course of the government, & already uploaded there, We will use same platform for the proposed R TI course: for NGO's DOs under the project We have budgeted
a poron for regisirabon and renewal fee of the platiorm whsch wall be Transfermad 1o the MEDH operational account

Budget head 60.24.3 & 60 252 Detanl budge! will be approved by MJF

Budget Head 50 78 1 As per prevsous expenience, during the RT1 project mplementzbon diferent type of experts support are raquired. such as analysisirevsew of aay report, Irasning content resew, session conduchon developing inlormabon disclosire guadedne as per different tre slc Thes budget will be only used with approval from MUF when such special requirament come up It 5 8 lumpsum day allocation as honoranum. Quarterly batance wall
be ransler lo next quarter

Ths budgel 1s allocated for the parboipants of the evenl This i an aggregaled amount lor conveyance. communcaben and ther bme cost for the involvernent of the avent

Rudget head 57 14 57 2 The focal conveyance will be ublized for the project impiementabon af achual hasis by the project staffs within the hisier office focated disinct

Busiget head 40 02 T1% is aBlocated from the project. the rest will be provided by the organization and of any olher project of the organization

Budget head 60213 Event lood is not included:, if the expent will take the event's food then we will deduct the amount from his/her perdiem as per MRDI pokcy.

Prepared by %m__k Reviewed by: Appeovedy:
' % Tpvee P L L . (—’" \

Sk Shaninaz Ahmed Name : Md. Abdul Gohu - -~ Wame Hasibur Rahman ™
DeputyManager. Account Posiion: Manager Finance Posiion : Exstutive Dirscor
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"Budget Format-A-for EPR
Manusher Jonno Foundation Total Budget 24 973 248

Name of the PNGO : Management and Resources Development Initiative (MRDI) Allocation for female 7,774,557
Name of the Project: Better governance for better services

Gandar Eudget Analysls Allocation Perﬂantaga 31%
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Cierogrammatic Buteese L L i
! 500 ! Salaries & Benefits 8,048,556 2% o 3,449,381 § 43%
~ 51.0 : Office Rent 1,631,250 6% 656,250 43%
- 52.0 | Utilities 211,750 1% 90,750 | 43%
_ 53.0 | Repair, Maintenance & Cleaning Materials 52500 | 0% 22,500 %"f 43%
54.0 : Stationeries, Printing & Supplies 147,000 1 1% 63,000 @ 43%
55.0 | Fumiture, Fixture & Equipment 211,000 ] 1% 90,429 § 43%
57.0 | Travel, Lodging & Periderm 192,500 | 1% 82,500 .  43%
58 0 | Staff Development & Capacity Building 80,000 0% 34 286 % 43%
§8.0 | Evaluation, Survey, Assessment : 350,000 1% ) g 0%
60.1 § Active/reform/forgn Jagroto Nagorik Committee (JANAK) at upazilla level 88,800 0% 30,314 g 31%
60.2 ! Onentation of JANAK ( 2 ornientation in Jashore) ’ 235,800 1% 72,348 ° 31%
60.3 % JANAK Meeting al upazilla level : 202,400 | 1% 62,100 : 31%
60.4 | Introduce RTI certification course through E & M learning course for Youth ; 1,510,000 ¢ 6% - % 0%
60.5 1_ Organize Boot camp for certified youth in Dhaka _ 605,250 , 2% 181,575 % 30%
60.6 | Workshop in Public and private universities intreducing goverence toois 132,500 1% 39,750 30%
60.7 . Youth persepsion survey on RTI 625,400 ;5 3% 187,620 30%
60.8 | Community Mobilization 40000 i 0% 12,000  30%
60.9 | Camp inauguration 341,000 | 1% 113,667 |  33%
60.10 : Organizing RTI Camp 308,300 ! 1% 102,767 § 33%
60.11 | Press Conference 65,700 | 0% 13,140 ]  20%
60.12 | Follow up camp 106,000 | 0% 36333 1  33%
60.13 | Information disclosutre through wall writing and frame Banner 165,000 | 1% - i 0%
60.14 | RTK day observation 390,000 . 2%
60.15 | Modules of the manual for self-administered online/virtual training for NGO DOs | 850,000 . 3%
60.16 | School Students awareness campaign. " 80,000 0%
60.17 | Assessment on 2nd generation Citizen Charter 150,000 | 1%
60.18 | Easy leamning book on RTI 325,000 | 1%
60.19 | Awareness raising materiais 150,000 1%
60.20 | Advocacy for Parliamentary Caucus on RTI: 800,000 | 3%
B80.21 ; Orientation for Government officials on RTI, WBPA 628,000 : 3%
60.22 : Conduct social audit on service delivery : 700,000 | 3%
. 60.23 | Policy interaction meeting with NGO Chief executive in Dhaka & ToT on Governance tools 247,500 | 1%
. B0.24 = Develop template on web based information disclosure distric portal 255,000 | 1%
. 60.25 | Developing communication strategy for cabinet division: 225,000 | 1%
| 60.26 | Project presentation meeting 20,0001 0%
. 60.27 | Conduct political mapping on RT| implementation 849,800 3%
| 60.28 | RTI Expart support 300,000 | 1%
60.29 | Promoting RTI Help desk 975,000 | 4%
60.30 : Support mechanism for information requesters 100,000 0%
60.31 Project briefing to DC & UNO (at project locations) 112,650 f D%
ED.BE § C:nurdinatiﬂn & Supewtslnn Visit by ED and project staff 606,000 ¢ 2% S :
ae i R e R s Sutie e R R o e
| 51 ﬂ{} Gender Malnstreamtng | - Eﬂ?,ﬂﬂﬂ% 1%
5

23231856 93% | SEsE 10 %

130,000 .  33%
- 1 0%
24000 .  30%
50,000 .  33%
97,500 % 30%
37,500 ¢ 25%
= g 0%
188,400 .  30%
210,000 1  30%
76,154 31%
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Note: Budget Head 59.0/60.4/60.13/60. 15/60.20/60.24/60.25/60.27: All cost will be used for developing knowledge product. It is irrespective of gender
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