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Agricultural Land Owning: Households %
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Comparative Ranges of loan sizes
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Employment Status of Working-age Women, 

Aggregated

25%

75%

employed unemployed

Female and Male Share in Working-age 

Employmennt

20%

80%

Female Male

Employment Status of Char-Khoribari 

Working-age Women

14%

86%

employed unemployed

Employment Status Nij-Goddimari Working-

age Women

34%

66%

employed unemployed
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Full-work  

Nov to Dec/January 

Amon Harvesting 

 
Scarce-work 

Mid-Feb to End-April 

Amon harvested, 

Waiting for maize/Boro 

 

Full-work 

End April/Early May to July/Aug 

Maize/Boro  Harvesting 

& Amon Planting 

No work 

Sep-Oct (Monga) 

Amon in the field, waiting  

for  harvest 
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Do the household heads want a garment 

training centre?
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Employment Status of 18-30 Women

23%

77%

employed unemployed
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Budget for Training Institute                                                           
* Budget to deliver at least 150 skilled workers in 45 days                                             

A. Fixed Cost   
1.  Machines, Equipment, Furniture & 
Supplies 

No. of unit Unit cost Cost in BDT 
  

1.1 Machinery         
Flat Lock Cylinder Bed 15 100,000 1,500,000.00   

Flat Lock Flat Bed 15 100,000 1,500,000.00   

Over Lock 4 Thread 15 80,000 1,200,000.00   

Plain Machine (Knit & Woven) 40 55,000 2,200,000.00   

Pipe Cutter 1 25,000 25,000.00   

Cutting Machine (8") 1 50,000 50,000.00   
Cutter 150 30.00 4,500.00   

Others (Waste Box, Scissor etc.) 150 200.00 30,000.00   
Sub-total Machinery     6,509,500.00   

1.2 Equipments         

Desktop Computer with UPS (For Office 
Use) 

2 50,000 100,000.00 
  

Printer 1 30,000 30,000.00   

Laptop (For Training Sessions) 1 50,000 50,000.00   

Photocopier 1 100,000 100,000.00   

Projector 1 100,000 100,000.00   

Telephone (Land Connection, Cabling, Set) 2 Lines, 3 Sets 20,000 20,000.00 

  

Installation Cost for Internet Facility  1 10,000 10,000.00   

Fax Machine 1 20,000 20,000.00   

Television (Plus Dish Line Connection) 4 30,000 120,000.00   

Transportation Cost for Machine & 
Equipments Supplies (Average) 

    100,000.00 
  

Sub-total Equipments     650,000.00   

1.3 Furniture, Fixtures & Utensils No. Cost  (Tk) Total   

Cutting Table, Check Table (quality 
inspection), table, chair, Bench, Shelves, 
Drinking Water Facilities for Class Rooms 
(Average) 

  300,000.00 300,000.00 

  

Electrical Works-Special Lighting 
Arrangement (Sewing, Cutting, ironing 
Section) and Fans and lights for mid level 
class room(Average)  

  150,000.00 150,000.00 

  
Utensils for Cooking in Dormitory Kitchen 4 20,000.00 80,000.00   

Basic Commodities (Cleaning, Stationery 
etc) 

  10,000.00 10,000.00 
  

Bed & other Utensils for Trainees, trainers 
and officials 

175 3,000.00 525,000.00 
  

Fan, Light & related Electrical Works for 
Dormitory 

76 2,500.00 190,000.00 
  

White Board & other Training Materials  
(1st Aid, PPEs, Fire Fighting 
Demonstration Equipments) 

1 500,000.00 500,000.00 

  

Games Equipment for Dormitory Residents 4 10,000.00 40,000.00   
Sub-total Furniture, books, Fixtures and 
utensils 

    1,795,000.00 
  

B. Running Cost (Monthly)   
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2.1 Human Resource (General, from first 
year) 

No Salary/month Total 
  

Project Coordinator (for academy) 1 20,000.00 20,000.00   

Project officer 1 15,000.00 15,000.00   

Accountant 1 12,000.00 12,000.00   

HR and Admin officer 1 15,000.00 15,000.00   

IT officer 1 10,000.00 10,000.00   

Electrician 1 8,000 8,000.00   

Machine maintenance 1 8,000 8,000.00   

Store keeper 1 7,000 7,000.00   

Security (For Ladies Dormitory & Overall 
Institute) 

6 4,000 24,000.00 
  

Peon 6 4,000 24,000.00   

Cook 4 5,000 20,000.00   

Cleaner 6 3,000 18,000.00   

Visiting Consultant for Compliance, 
Productivity, HIV & Reproductive Health 
Care (Remuneration plus Conveyance) 

3 10,000.00 30,000.00 

  
2.2 Human Resource (for Workers' 
training, from first year) 

      

  

Chief instructor 1 20,000 20,000.00   

Trainer 11 10,000 110,000.00   

Teacher 1 8,000 8,000.00   

Assistant Trainer 7 8,000 56,000.00   
Subtotal     405,000.00 12x405000=4860000 

3.  Office & Actions Monthly 
Requirement  

Unit cost Total 

  
3.1 Training Materials         

Printed Paper (Layout of Mock Sewing) 2000 4.00 8,000.00   

Fabric for training (200 Kg/Day, 60Tk/Kg, 
26 days per month) 

1820 50.00 91,000.00 
  

Sewing Thread (250 Cone/Week) 600 35.00 21,000.00   

Needle (Over Lock- 100/Week, Single 
Needle 75/Week, Flat Lock-50/Week) 

225 20.00 4,500.00 
  

Machine Oil (20 Liter/Month) 20 110.00 2,200.00   

Label 1500 4.00 6,000.00   

Lubricant 3 300.00 900.00   

Stripe Color Thread (100 Cone/Week) 400 35.00 14,000.00   

Machine Parts & related equipments 
(Average) 

    20,000.00 
  

Papers, Stationary for Theoretical Sessions  1 5,000.00 5,000.00   

Course Completion Certification of 
Trainees 

150 20 3,000.00 
  

Sub-total Training Materials     175,600.00 12x175600=2107200 

3.2 Utility Services Monthly 
Requirement 

Unit cost Total 

  
Electricity Bill (Training Class plus 
Dormitory) 

1 30,000.00 30,000.00 
  

News Paper, magazine etc 1 1,000.00 1,000.00   

Water Supply and other maintenance 
Support 

1 10,000 10,000.00 
  

Telephone plus Internet Bill 1 5,000 5,000.00   

Fuel Cost for Generator  26 2,000 52,000.00   
Sub -Total Utility     46,000.00  
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3.3 Food, Living & transportation(Per 
Month) 

Requirement Unit Cost Total 

  

Sewing Operator, Quality and others For 
residential Trainees, 3 Times Food plus 
Afternoon Tea @120Tk. Daily 

150 120.00 540,000.00 

6480000 

Travel Cost & Pocket Money for residential 
trainees (Home to Training)150 trainees. 
Total 7 batch a year. 

150 400.00 60,000.00 

420000 
Sub -Total Food, Living and 

transportation  
    600,000.00   

1.4 Publication(worker level) Monthly 
Requirement 

Unit cost Total 

  

Training Manual on Compliance Issues  150 50.00 7,500.00   

Training Manual on Reproductive Health 
Issues  

150 50.00 7,500.00 

  

Poster,leaflet,sticker,banner etc for training   5,000.00 5,000.00   

Hand book on Sewing operation, quality, 
cutting etc 

150 50.00 7,500.00 

  

Training Manual on Productivity 
Improvement Issues  

150 50.00 7,500.00 
  

Subtotal     35,000.00   

Budget Summary 

Heading of Cost Cost per Month 
(Tk) 

Cost For 1st 
Year          
(Tk) 

  Comment 

Machinery 0 6,509,500.00 
  

Fixed Cost for 1st 
Year 

Equipment 0 650,000.00 
  

Fixed Cost for 1st 
Year 

Furniture & Fixture 0 1,795,000.00 
  

Fixed Cost for 1st 
Year 

Human Resource 405,000.00 4,860,000.00   Running Cost 

Training Materials 175,600.00 2,107,200.00   Running Cost 

Food, Living & transportation 600,000.00 6,900,000.00   Running Cost 

Publication (Average of 7 Batch ) 35,000.00 245,000.00   Running Cost 

Utility 46,000.00 552,000.00   Running Cost 

Sub total 1,261,600.00 23,618,700.00     

Establishment cost  8,954,500.00      

Total Cost in 1st year  23,618,700.00      

Monthly operation cost  1,261,600.00      
Estimate may vary on current market prices of equipment and accessories.    

     
Note: This budget is a tentative one. Besides, certain costs have not been estimated:   
1. Land and Building Construction Costs 

2. Costs for water supply, which may require procurement of a deep tube-well   
3. Costs of a generator depending on the capacity required 
4. Additional operational costs for recruitment processes, meetings of the recruitment committee, security accessories etc. 

�


